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Virtual Meeting of the Board of Directors of
The Family Place Public Charter School

June 15, 2021

6:00 p.m. to 7:00 p.m

® Welcome/Board Business (Michael)
e Minutes Mtg. 4/20/21 (Roll Call Vote)
e Board Member Materials
® Finance Update (Yu)
e TFPPCS March & April Financials
e Vote of 2021 — 2022 Budget

® TFPPCS Program Update
e Academic Update (Laurel)

e Enrollment and Attendance Report (Fernando)
e Graduation Jun 23rd

® ED Report (Haley)

® Facilities Committee Update

e Additional items/discussion & Adjourn

6:00-6:05

6:05-6:20

6:20-6:30

6:30-6:40

6:40-6:50
6:50-7:00

This meeting is governed by the Open Meetings Act. Please address any questions or complaints arising
under this meeting to the Office of Open Government at opengovoffice(@dc.gov
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	ED Report to BD for 6-2021 UPDATED.pdf
	EXECUTIVE DIRECTOR’S REPORT
	June 15, 2021
	ADMINISTRATION
	We are still deciding the best way to work with volunteers and interns in a virtual posture. Most of our volunteer work for now has been suspended but we do have a few volunteers who help in the evening with our English Conversation Club. In the futur...
	FACILITY MAINTENANCE
	The basement renovation is moving along. Concrete was poured, the walls are framed, and we are waiting to be able to close up the space and do the finishing work.   The finished space will add a new classroom, two additional bathrooms, and an entrance...
	We have made various changes to the building and classroom space in order to prepare for in-person activities and classes once we are able to resume them safely. We also replaced the back deck with the intention of using it more for staff lunch and br...
	FINANCES
	RESOURCE DEVELOPMENT
	PROGRAMS (see updated program report)
	We have continued to offer most services virtually. The HIPPY program has rerolled 47 families with children 2-4 years of age and provides weekly virtual home visits. The ECE program offers virtual circle time twice a week for children and parents (0–...
	ServSafe: After many years of preparing to offer the food handlers training, we finally held our first class in April and May. 11 students took the exam and 10 passed and received their certification. We hope that the 11th person will retake the exam ...
	Additional Items
	 New Space Committee: TFPPCS will need additional space for school year 2022-23, and we assume that TFP will also use the additional space with them in order to continue our two- generational model.  At our last meeting we formed a committee to look ...
	 Compass Project: The Compass team has been working with us for the last couple of months to assess our individual donor program and to make recommendations on how to improve. They have carried out various interviews and analyzed our donation data ba...
	 Data Management System: I am excited about the progress that has been made in getting our new data management system up and running. Gerardo, Yinzu’s husband, has volunteered a lot of his time to setting up the database. Yinzu, Carly, and Gerardo ha...
	 COVID-19 Support: We continue to provide COVID-19 support to all TFP and TFPPCS families. We provide them with a monthly food bag and a $50 gift card they can use to purchase other needed items. We have also provided limited $500 rental support to f...
	 Advisory Committee Update: We held an Advisory Committee meeting on June 9th with many of TFP’s past board members and long-time supports. They had the idea to hold an open house in October to reintroduce people to TFP/TFPPCS and to celebrate the op...



	TFPPCS ED Report 6-21.pdf
	EXECUTIVE DIRECTOR’S REPORT
	June 15, 2021
	ADMINISTRATION
	We are still deciding the best way to work with volunteers and interns in a virtual posture. Most of our volunteer work for now has been suspended but we do have a few volunteers who help in the evening with our English Conversation Club. In the futur...
	FACILITY MAINTENANCE
	The basement renovation is moving along. Concrete was poured, the walls are framed, and we are waiting to be able to close up the space and do the finishing work.   The finished space will add a new classroom, two additional bathrooms, and an entrance...
	We have also made various changes to the building and classroom space in order to prepare for in-person activities and classes once we are able to resume them safely. We also replaced the back deck with the intention of using it more for staff lunch a...
	FINANCES
	RESOURCE DEVELOPMENT
	PROGRAMS
	 We have continued to offer all classes virtually this school year. We have 9 ESL classes, 2 Spanish Literacy classes, and a CDA class. We have continued to provide academic materials and technology support to students. Classes will end for this scho...
	 ServSafe: After many years of preparing to offer the food handlers training, we finally held our first class in April and May. 11 students took the exam and all 11 passed and received their certification. We plan to offer another session this summer.
	Additional Items
	 New Space Committee: TFPPCS will need additional space for school year 2022-23, and we assume that TFP will also use the additional space with them in order to continue our two- generational model.  At our last meeting we formed a committee to look ...
	 Data Management System: I am excited about the progress that has been made in getting our new data management system up and running. Gerardo, Yinzu’s husband, has volunteered a lot of his time to setting up the database. Yinzu, Carly, and Gerardo ha...
	 Advisory Committee Update: We held an Advisory Committee meeting on June 9th with many of TFP’s past board members and long-time supports. They had the idea to hold an open house in October to reintroduce people to TFP/TFPPCS and to celebrate the op...
	 Continuous Education and Health and Safety Plans: In preparation for next school year, TFPPCS must submit updated Continuous Education and Health and Safety Plans to OSSE and DCPCSB on June 30th. This must comply with all the COVID regulations (whic...






