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Family

MINUTES

May 19, 2026 | 6:00 pm - 7:00 pm | Virtual Meeting, Zoom

In Attendance

BOARD MEMBERS

NAME PRESENT | ABSENT
Gail Arnall X

Ann B. Barnet X

Michael D. Barnet X

Ronja Cala X
Silvia Castro X
Shawn Chakrabarti X

Sarah Friedman X

Natalia Isaza Brando X
Oralia Puente X

Raj Thomas X

Elaine Weiss X

e Others Present: Larry Garr, Joan Barclay, Haley Wiggins, Marianella Morales, Yinzd Nairouz, Alyson
Cronquist, Jane Mattson

Approval of Minutes

Minutes from the last meeting, March 17, were approved at 6:09 pm by all present board members, with the
exception of Shawn, who joined late.

Motions

FY27 Budget was unanimously approved at 6:34 pm.

Meeting unanimously adjourned at 7:07 pm.

Description of Matters Discussed

e Welcome & Board Business, Michael & Haley

- Michael and Haley welcomed all, after which the roll call vote to approve minutes took place.

e Governance Updates, Joan

- The governance committee has been working on a self-assessment survey for the Board. It will be sent
out as a Google Form in a few weeks. The goal is 100% participation for both boards.



Next meeting, Elaine will go over compliance items such as term limits and succession plans.
Finance & Facility Updates, Jane

-Finances

No significant changes since January.

Submitted FY25 990.

Projected net income above budget.

574 days of cash at year-end. Ending cash balance above budget.

FY27 Budget

Enrollment increase to 250 and PPF are primary revenue drivers.

Expenses: 3 new positions, higher COL in new building, etc.

Net income projected at $740K. Cash increase projected at $1M. Days of cash decrease with increased
operating costs.

Budget Vote: approved at 6:34 pm by Oralia, Elaine, Michael, Ann, Raj, Sarah, and Shawn. Gail had to
leave before the vote but cast her affirmative vote at the beginning of the meeting.

Larry and Michael expressed appreciation and optimism about the financial positions of both
organizations.

Facility Loan

Debt matures June 30, 2030 for both the Civic loan and the OSSE loan.

Reviewed budget spent vs. budget remaining; construction now estimated complete by Sept 2026,
move-in expected during SY27.

Corbett will need to pay penalties because of the delays, of which they will cover about half.

Construction Update, Marianella

The construction team has gotten a lot done in the last month, including the elevator shaft. They have
also removed the floor slabs, put in permanent columns, and done plumbing underground preparation.
New slabs have been poured.

Executive Director’s Report, Haley

Staffing: no new staffing changes since the last meeting. Staff currently includes 16 full-time employees,
9 part-time employees, and 2 consultants.

23 volunteers have contributed over 300 hours so far in 2026, supporting Citizenship, ESL, and FOL
classes, food distribution, front desk, and general operations.

New Building Update: after meetings with Corbett and Stoiber about the project's management and
timeline, the substantial completion date moved from June 19th to September 23rd. Plans now include
fall open house events and a soft launch of some programs, with full programming starting January
2027. The elevator shaft is fully constructed, the basement slab has been poured, and some utilities
have been connected.

Finances: reached the enrollment goal for the year, which secures the budget projections. The finance
committee reviewed the proposed SY27 budget and recommended it to the full board for the vote.
Applied for the OSSE SOAR Facilities Grant.

OSSE AFE Grant: TFP was awarded the Adult and Family Education grant; a 4-year grant, awarded to TFP
but TFPPCS is reimbursed for staff time spent on it.

Charter Schools Program (CSP) Grant: OSSE awarded a CSP Expansion Grant to be spent over 2 years,
tied to the enrollment ceiling increase and planned 20% enrollment growth over the next 5 years.
TFPPCS is the first Adult Charter School to benefit from this grant.

Programs: classes for the new year started on January 5th. Attendance has been difficult this year due to
the political climate and weather. Post-testing occurred in March and is scheduled again for June.
Graduation will be held on June 18th.
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e Academic Report, Laurel

- We are officially accredited! Middle States accreditation was awarded, valid through July 1, 2033 (mid-
term report due December 1, 2029).

- EFL gains accountability rate is 63.3% year-to-date, up from 61.1% last year.

- Spotlight on students: 12 former CDA students graduated from UDC this spring.

- Program highlights shared: Intermediate ESL activities, a Valentine's Day class event, Hyflex
Intermediate ESL, CDA Children's Day, and food presentations from the Advanced Hybrid and Online
ESL classes.

Next Meeting

Date | time, Location

Meeting adjourned at 7:07pm. Next meeting is planned for July 21, 2026.
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